INCREDIBLE     CARNEGIE

ness. Within four months of The Carnegie Company's
birth, on April 1, 1900, Frick noticed signs of prodigal
management by President Schwab. He thereupon des-
patched his last message to Carnegie:

Carnegie, Clashmore, Scotland:

You being in control, stockholders and public
look to you to see that the great Carnegie Com-
pany is managed successfully and honestly. Five-year
contracts for coal fifty per cent above the lowest
price paid, and six per cent above prices now cur-
rently paid by smaller concern. Ruinous. Scrap un-
loaded on you at fancy prices, while others were
selling, now being sacrificed abroad. Look into these
and other matters yourself. Do not let them hide
things from you. You cannot trust many by whom
you are surrounded to give you facts. You need
commercial rather than professional ability to cope
with concerns managed by brainy and honest men
trained to the business. You are being outgeneralled
all along the line, and your management of the
Company has already become the subject of jest,
Frick.

That message, one cannot doubt, spurred Carnegie's
increasing eagerness to sell out. Opportunity to quit
soon came.

By an able campaign of terrorism and adroit employ-
ment of "Carnegie cattlework along the border/* the

has ever kno^gn . a<>_

The weaver's son became owner in fee simple of a
fluid fortune probably unequalled even by; the enormous
cash capital of John D. Rockefeller.
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